CCR: Annual General Mandate 2020
On 12 Jun 2020, Cam Ranh Port JSC announced the Annual General Mandate 2020 No. 01/ 2020/ NQ - CCR. DHDCD of the Company as follows:
Article 1: Annual General Meeting of Shareholders 2020 and term of 2020 - 2025 of Cam Ranh Port JSC approves the specific contents as follows:
1. Approve the report of General Manager on business results in 2019, and business plan for 2020 (the report is attached);

	No.
	Targets
	Unit
	Implementation in 2018
	Plan for 2019
	Implementation in 2019
	Comparison of implementation and (%)

	
	
	
	
	
	
	Plan for 2019
	Implementation in 2018

	1
	Yield of goods through port
	Ton
	2,470,311
	2,503,800
	2,972,957
	118.7%
	120.3%

	2
	Total revenue and income
	VND million
	158,897
	152,250
	158,076
	103.8%
	99.5%

	3
	Profit before tax
	VND million
	18,516
	20,000
	29,305
	146.5%
	158.3%

	4
	Profit after tax
	VND million
	14,819
	
	22,083
	
	149%


2. Approve the report of Board of Directors on business results in 2019, and business plan for 2020 (the report is attached);

3. Approve the report of Board of Directors on summary of the term of 2015 - 2020, and operational directions in the term of 2020 - 2025 (the report is attached);
4. Approve the report of Supervisory Board on result of operations in 2019 and operation plan for 2020 (the report is attached);
5. Approve the report of Supervisory Board on summary of the term of 2015 - 2020, and operational directions in the term of 2020 - 2025 (the report is attached);

6. Approve the audited financial statements of 2019 (separate and consolidated financial statements of 2019 announced as information and uploaded on website of the Company at link www.camranhport.vn);
7. Approve result of production, business and investment in 2019 with specific figures as follows:
	Targets
	Unit
	Implementation in 2019 

	1. Yield of goods through port
	Ton
	2,972,957

	2. Total consolidated revenue and income
	VND 
	162,606,173,647

	Total revenue and income of holding company
	VND 
	158,075,995,681

	3. Total consolidated profit before tax
	VND 
	29,891,550,997

	Total profit before tax of holding company
	VND 
	29,305,130,073

	4. Consolidated profit after corporate income tax
	VND 
	22,483,979,483

	Profit after corporate income tax of holding company
	VND 
	22,083,495,500

	Result of investment 
	VND million
	16,032


8. Approve the plan on profit distribution, extraction of enterprise funds and rate of 2019 dividend payment as follows (figures according to separate financial statement of 2019):
	Contents
	Rate (%)
	Amount (VND)

	1. Realized profit of 2019
	
	29,305,130,073

	2. Arising corporate income tax
	
	7,221,634,573

	3. Profit after tax (3 = 1 - 2)
	
	22,083,495,500

	4. Extraction of enterprise funds (4 = 4. 1 + 4. 2 + 4. 3)
	
	4,227,780,000

	4.1. Investment and development fund
	8%
	1,766,680,000

	4.2. Bonus fund and welfare fund
	10%
	2,208,350,000

	4.3. Bonus fund for Executive Board 
	1.1%
	252,750,000

	5. Remaining 2019 profit for dividend payment (5 = 3 - 4)
	
	17,855,715,500

	6. Shares entitled to dividend (6 = 6. 1 + 6. 2)
	
	244,536,170,000

	6.1. Charter capital
	
	245,018,170,000

	6.2. Minus treasury shares (not entitled to dividend)
	
	482,000,000

	7. Dividends expected to be actually divided in 2019 (7 = 6 * 6.5%)
	6.5%
	15,894,851,050


· Form of 2019 dividend payment: cash payment;
· Time for dividend payment: assign the Board of Directors to decide the record date and time for dividend payment in accordance with regulations of the law on securities and securities market;

9. Approve the business plan for 2020 with the specific contents as follows:

	Targets
	Unit
	Plan for 2020

	1. Yield of goods through port
	Ton
	3,050,000

	2. Total revenue of holding company
	VND million
	160,600

	3. Total consolidated revenue
	VND million
	170,600

	4. Profit before tax of holding company
	VND million
	30,000

	5. Consolidated profit before tax
	VND million
	30,500

	6. Expected dividend payment (%/ share)
	%
	6.5

	7. Investment plan
	VND million
	31,720


(Detailed table on production, business, investment and repair in 2020 is attached)

10. Approve strategic orientation, business results in the term 2020 - 2025 of the Company with the following targets: average growth rate of yield: 8% per year; average growth rate of revenue: 9% per year; average growth rate of profit: 3% per year; and annual rate of increase in dividend: 0.5%/ charter capital
Table on specific targets:

	No.
	Targets
	Unit
	Plan for 2020
	Plan for 2021
	Plan for 2022
	Plan for 2023
	Plan for 2024
	Plan for 2025

	A
	Figures of holding company

	1
	Total yield of goods through port
	Thousand ton
	3,050
	3,200
	3,510
	3,770
	4,138
	4,500

	2
	Total revenue
	VND million
	160,600
	168,000
	184,000
	202,000
	222,000
	245,000

	3
	Profit before tax
	VND million
	30,000
	32,000
	32,500
	33,500
	34,000
	35,000

	4
	Dividend payment
	%
	6.5%
	7.0%
	7.5%
	8.0%
	8.5%
	9.0%

	5
	Investment 
	VND million
	31,720
	28,200
	62,800
	42.200
	61,400
	101,400

	B
	Consolidated figures
	
	
	
	
	
	
	

	1
	Total yield of goods through port
	Thousand ton
	3,050
	3,200
	3,510
	3,770
	4,138
	4,500

	2
	Total revenue
	VND million
	170,600
	168,000
	184,000
	202,000
	222,000
	245,000

	3
	Profit before tax
	VND million
	30,500
	32,000
	32,500
	33,500
	34,000
	35,000


11. Approve result of implementation of payment of remuneration for non-executive members of Board of Directors and Supervisory Board in 2019 with the total amount of VND 312 million. In which:
· Total remuneration paid to non-executive members of Board of Directors is VND 192 million;

· Total remuneration paid to Supervisory Board is VND 120 million;

12. Approve the remuneration to be paid to members of Board of Directors and Supervisory Board in 2020 of the Company as follows:

12.1. For non-executive members of Board of Directors and Supervisory Board:

· Members of Board of Directors: VND 4 million/ person/ month;

· Head of Supervisory Board: VND 4 million/ person/ month;

· Members of Supervisory Board: VND 3 million/ person/ month;

12.2. For executive Chair of Board of Directors: member of Board of Directors who is executive Chair of Board of Directors is not entitled to remuneration, only paid salary at the level according to the Decree No. 53/ 2016/ ND - CP dated 13 Jun 2016 of the Government and the Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016 of the Ministry of Labor, War Invalids and Social Affairs on providing guidance on implementation of regulations on labor, salary, compensation and bonus for companies whose shares or contributed capital portions are predominantly owned by the State;
13. Approve authorizing the Board of Directors to select one from the following list of independent audit companies, and assigning the General Manager to sign an audit service supply contract with the one selected as the Audit Company auditing and reviewing financial statements of 2020 of the Company:

The list of audit companies:
· UHY Audit and Advisory Services Limited;

· Vietnam Auditing Partnership Company (CPA Vietnam);

· AFC Vietnam Auditing Company Limited;

· KPMG Vietnam Company Limited;

· AASC Auditing Firm Company Limited (AASC).

14. Approve ending the project on investment in construction of Terminal No. 2 - Ba Ngoi Port (stage 1) to make the new project “investment in construction, improvement of the capacity of Ba Ngoi wharves”, and authorize the Board of Directors to hold implementation of legal procedures to end the project on investment in construction of Terminal No. 2 - Ba Ngoi Port (stage 1) in accordance with regulations of existing law;
15. Dismiss the following individuals from the position of a member of Board of Directors of the Company due to end of the term of 2015 - 2020:

· Mr. Pham Huu Tan;

· Mr. Nguyen Viet Nham;

· Mr. Nguyen Van Tai;

· Mr. Nguyen Dang Song;

· Mr. Hoang Quoc Phuong.

16. Dismiss the following individuals from the position of a member of Supervisory Board of the Company due to end of the term of 2015 - 2020:

· Ms. Duong Thi Hong Hanh;

· Ms. Duong Thi Thanh Mai;

· Ms. Nguyen Thi Ngoc Hoa.

17. Approve number of members of Board of Directors in the term of 2020 - 2025: 5 members;

18. Approve number of members of Supervisory Board in the term of 2020 - 2025: 3 members;

19. Approve result of electing members of Board of Directors and members of Supervisory Board in the term of 2020 - 2025 of Cam Ranh Port JSC with the contents as follows:

19.1. Members of Board of Directors consist of:

· Mr. Pham Huu Tan;

· Mr. Nguyen Viet Nham;

· Mr. Hoang Quoc Phuong;

· Mr. Nguyen Dang Song;

· Mr. Nguyen Van Tai.

19.2. Members of Supervisory Board consist of:

· Ms. Duong Thi Hong Hanh;

· Ms. Duong Thi Thanh Mai;

· Ms. Nguyen Thi Ngoc Hoa.

20. Publish result of electing Chair of Board of Directors, Head of Supervisory Board in the term of 2020 - 2025, and appointing General Manager of the Company as follows:

· Board of Directors approves electing Mr. Pham Huu Tan as the Deputy Chair of Board of Directors of the Company in the term of 2020 - 2025;

· Board of Directors approves appointing Mr. Nguyen Viet Nham as General Manager of the Company until the time of retirement as prescribed;
· Supervisory Board approves electing Ms. Duong Thi Hong Hanh as Head of Supervisory Board of the Company in the term of 2020 - 2025;

Article 2: Assign Board of Directors of the Company to, on the basis of goals, tasks and plans approved by the General Meeting of Shareholders, hold the implementation of this Annual General Mandate in compliance with regulations of the law and charter of the Company;

Article 3: Implementation

Full text of this Annual General Mandate is approved by Annual General Meeting of Shareholders 2020, and General Meeting of Shareholders of the term of 2020 - 2025 of Cam Ranh Port JSC with approval rate of 100% of number of shares with voting right at the Meeting and is valid from 12 Jun 2020.
Members of Board of Directors, Supervisory Board, General Manager and related units and individuals are responsible for the implementation of this Annual General Mandate.

